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DENVER CIVIL SERVICE COMMISSION 
2010 ENTRY-LEVEL FIREFIGHTER EXAMINATION PROCESS 

(Updated 12-18-09) 

PHASE I 
Computerized Application  

Screens for Minimum  
Qualifications and Automatic 

 Disqualifiers 
Schedule Test Date 

PHASE II 
Computerized Written Test 

Basic Educational Skills (Reading 
Comprehension; Writing; Math);. 

Practical Skills; Interpersonal Skills; 
Emotional Outlook 

_________________________________________________________ 

Scored on a Pass or Fail basis  
Uses the combined score from all  

components of the written test.  
Passing score set at 78% 

_________________________________________________________ 

Two Components used for Ranking 
(100% of Exam “Total Score”) 

Uses the combined score from only 
the Interpersonal Skills and the 
Emotional Outlook components 

 

PHASE VII 
Polygraph Examination 

(not scored or rated) 

PHASE IX 
Preliminary File Review 

Based on Behavioral Questionnaire  
Supplemental Application, Back-
ground History Form, Polygraph 
Report, Suitability Report, and/or 
Initial Background Investigation 

Pass or Fail 

PHASE X 
Background Investigation 
(and Background Interview) 

Tools used:  Behavioral 
Questionnaire, Polygraph Report, 

Suitability Report, 
Applications, 

Background History Form and 
other related documents 

Conditional Job Offer 
or Passed Over 

By Manager of Safety 

 

Commission Certifies Names 
from Respective Registers 
(Certified in Rank Order) 

 

 

Review by  
Manager of Safety 

(and Designee) 

PHASE IV 
Supplemental Application Form 

Background History Form 
Review for Automatic Disqualifiers 

Verify Age and Diploma/GED 

PHASE V 
Candidate Physical Ability Test 
(CPAT) (May take place at any 

time during examination process) 
Pass or Fail 

PHASE VI 
Written Suitability Assessment 
The non-medical tools used will 

include CPI, FIRO-B, Incomplete 
Sentence, Supplemental Applica-
tion Form, Background History 
Form, Behavioral Questionnaire 

and Polygraph Report 

Merge Applicant Final Scores 
onto Exam List 

RANKING 
Add Veteran Points 

To determine Final Score 

Select Applicant Pool For  
Additional Processing 

(By Final Score and 
Anticipated Needs) 

FINAL JOB OFFERS  
Made by Manager of Safety 
or Applicant Passed Over 

or Applicant Deferred 

APPOINTED 
to Fire Academy Class  

 Examination Phase 

Administrative Function 

Mgr. of Safety Function 

 Mgr. of Safety Function 
Delegated to Commission 

PHASE XI 
Commission 

Background Review 
Pass or Fail 

Applicants who pass 
Background are generally 

merged onto Eligible Register 
Ranked by Final Exam Score 

 

Manager Requests  
Certification of Names 
(Cadets and/or Civilians) 

DFD Departmental 
Panel Interview 

Recommend 
Strongly Recommended 

Not Recommended 

Assessment and Rating 
Based on applicant personal data, 

test results and interview - 
Suitable or Unsuitable 

Individuals receiving  an 
“Unsuitable” rating (high risk) 

will be disqualified 

PHASE VIII 
Interview with Psychologist  

MEDICAL  EVALUATION 

Medical Examination 
Includes Health History Forms, 
Vision and Hearing Screening, 
Physical Exam, and Lab Work 

Psychological Evaluation 
MMPI-2 Psychological Test,  
Post Job Offer Questionnaire, 
with Review by Psychologist 

Pass or Fail Post Job Offer 
Screening 

Based on new data 

Drug Screen 
(Hair follicle testing) 

PHASE III 
Behavioral Questionnaire 

Language Skill Assessment 
Conduct Language Skill Assess-
ment for Particular Language for 

Oral Proficiency Points 


